(m KLAMATH COUNTY FAIR BOARD
m 3531 South Sixth Street, Klamath Falls, Oregon 97603

(& ST
AGENDA

DECEMBER 14, 2016 @ 4:00 PM

L. CALL TO ORDER
A. Roll Call
B. Introductions

L. CONSENT AGENDA
A. Board Minutes
B. General Staff Meeting Notes
C. Personnel Action
D. Appropriated Objects (Financials)

111 ADOPTION OF AGENDA
IV. EXECUTIVE SESSION, if needed
V. PUBLIC PARTICIPATION

VL. NEW BUSINESS
A. Jason Link, Klamath County Treasurer
B. Klamath County Fair Board Travel Policy, First Reading

VII.  ACTION ITEMS

Ratification of Current Accounts (Bills)
Accounts Receivable/Payable

Revised Bylaws, Second Reading

New Fair Board Member Recommendations
i. Mark Campbell’ Position

il. Jim Lipe’s Position

E. New Date for Klamath County Fair

F. Junior Fair Board

oPwe

VIII. INFORMATIONAL ITEMS
A. Manager’s Report

IX. BOARD DISCUSSION



KLAMATH COUNTY FAIR BOARD
3531 South Sixth Street, Klamath Falls, Oregon 97603

X. NEXT MEETING
A. Regular Board Meeting
January 18 @ 4:00 pm
B. Spring Auction
April 22,2017

Xl.  ADJOURN



@) Presented to the Klamath County Fair Board

- EVMENT 4 December 14, 2016
(& —<E IR
SUBJECT: ITEM NO: 1L A.

BOARD MINUTES FROM OCTOBER 26, 2016
REGULAR MEETING

FROM: Jim Lipe, Board Chair

ATTACHMENT:

October 26, 2016 Regular Meeting Minutes
December 7, 2016 Work Session Minutes

REASON: Board Action

BACKGROUND:

Minutes from the last meeting presented for the Board’s information and subsequent approval

under the Consent Agenda.

RECOMMENDATION:
Board approval of the attached Minutes.

BOARD ACTION:
Approved: Rejected:

Tabled: Until:

Klamath County Fairgrounds
3531 S. 6t Street

Klamath Falls, OR 97603
Telephone: 541-883-3796
Fax: 541-883-3798




KLAMATH COUNTY FAIR BOARD
m 3531 South Sixth Street, Klamath Falls, Oregon 97603

MINUTES
October 26, 2016

CALL TO ORDER
Vice Chairperson Amanda Blodgett opened the Regular Board Meeting, on behalf of Jim Lipe, at 4:00 pm.

Members Present: Mark Campbell, Archie Linman (arrived at 4:17 pm), Jim Lipe, Amanda Blodgett and Teresa
Skinner

Staff Present: Fairgrounds Manager Todd Hoggarth, Tarah Patzke, and Fair Board Secretary Dawn McLing

Guests: Sandra Cox for Kelley Minty-Morris; Traci Reed, OSU Extension Agent; Stan Deupree and Tom Turk,
Deupree Auctioneers

INTRODUCTIONS
Guests introduced themselves to the Board.

CONSENT AGENDA
The Consent Agenda was presented. Motion to approve the Consent Agenda made by Mark Campbell and
seconded by Jim Lipe. There was no discussion. Unanimous approval.

ADOPTION OF AGENDA
The Agenda was presented for adoption. Motion to approve the Agenda by Mark Campbell and seconded by
Teresa Skinner. There was no further discussion. Unanimous approval.

EXECUTIVE SESSION
There was no Executive Session held.

PUBLIC PARTICIPATION
A. Stan Deupree and Tom Turk, Deupree Auctioneers

Mr. Stan Deupree, along with Tom Turk, presented an overview of the recent Klamath County
Fairgrounds Auction and financials associated with the auction. The money raised for the Klamath
County Fairgrounds, via Buyer’'s Premiums from this Auction, was earmarked with the goal of
providing an avenue to finance upgrade projects such as the Outdoor Arena. In an effort to continue
raising money for major upgrades on the grounds, another auction is scheduled for April 22, 2017. If
the positive trend continues, two auctions will be held annually at the Klamath County Fairgrounds -
one in the spring and one in the fall. Strategies to draw more consignor, buyer and community
involvement were discussed for the future auctions. A planning meeting for the April sale will be held
in January, 2017.

A Consignment Auction Report was provided to the Board and will be included in the official Fair Board
Records.
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