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SPECIAL BOARD MEETING
AGENDA
MARCH 1,2018 @ 1:30 PM

CALL TO ORDER
A. Roll Call
B. Introductions

ADOPTION OF AGENDA

NEW BUSINESS (Discussion and Possible Action Items)
A. Architectural Scope of Work for Formal Request for Proposals

NEXT MEETING

A. Regular Board Meeting
March 21, 2018

ADJOURN

! 2/21/2018
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“The Times, They Are A-Changin’ “

e Fairgrounds have always had a valuable place
in the community

e Buildings support community groups, youth,
provide entertainment and education

e Located on valuable land
Typically large tracts
Development has encroached

e Pressure on Fairgrounds and Fair Boards
Need to make facilities productive year-round
Operating and Maintenance costs have risen
Many buildings have deferred maintenance

e Need for Master Planning
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